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Testimonial Case Study Beneficiary: 
 

Prior to joining the eScalate initiative, P3MO was looking 
for:  

• A method to help its clients decrease costs 

• Enhance internal skills and competence 

• Promote a new way of executing change 

• Transformation programmes  
They gained significant advice and confidence by 
participating. P3MO was able to develop from an idea to 
‘Change the Way the World Delivers Change' in innovative 
business consultancy services. 
 
 
 
 
 
 
 
 
 
 
 
"The support we received from the OxLEP eScalate 
programme was very beneficial in helping us frame what 
was a fresh concept in the beginning. They enabled us to 
structure elements of our business plan through to our 
initial approach to market which was pivotal in our 
development as an early stage start-up business”  
 
– Andrew Eatherington (CEO of P3MO)  
 
 
 

 

EPM carried out the Interim Assessment for eScalalte’s grant programme funded under Priority Axis 3 of ERDF 
funding led by Oxfordshire Enterprise Partnership (OXLEP) with Oxfordshire Social Enterprise Partnership 
(OSEP) as delivery partner. This 3-year project will conclude on 31 March 2022. 

About eScalate 
This innovative programme is supporting Scale-Up companies and SMEs with social or environmental benefits. A 
range of support is provided through 1-2-1 assistance, workshops and competitive grant funding. The objective is 
to build a robust and dynamic network of socially conscious firms that will assist individuals, charities, and 
businesses in learning new skills, forging important connections, and increasing their social and environmental 
impact. 
 
The EPM Team delivered 
The project is expected to underspend by £1.45 million. EPM recommended that this funding is re-invested in 
successful initiatives such as more 12-hour support programs, including 
peer-to-peer assistance. 
 
The methodology for the interim evaluation comprised three stages: 
Step 1: Design and Plan the Summative Assessment: Inception 
meeting, documentation familiarisation and designing of surveys and 
‘Aide-Memoires’ 
Step 2: Data Collection: Beneficiary and counterfactual surveys and 1-
2-1 phone interviews, case studies and management team workshop 
Step 3: Interim Report: Presenting the actual performance and 
recommendations from the remaining duration of the project 
 
Focus on Beneficiaries 
119 firms participated in eScalate. 50% of beneficiaries came into the 
initiative with specific goals in mind and 66% were satisfied.  
96% beneficiaries were either satisfied or neutral with the services received. 
All components of the project were rated outstanding or satisfactory by 60% of beneficiaries. 
11 jobs were generated by 24 firms with 20 to 26% attributed to eScalate. 
 
 

 


